
Title: Retaining People Through a Discipleship Program


Text: Acts 14:21-23

Title: Retaining People through a Discipleship Program
 Introduction: The ministry of the church is multi-faceted, and at times somewhat complex.
If we were to ask each other what the most important ministries of the church are, most, if not all of us, would hands down say the preaching and the soulwinning ministry of the church would rank at the top. Although this is true, we are reminded that the church is made of people and the number and kind of people you have determines how far your church will go. Our text is about the apostle Paul, his colleague Barnabas, and his first missionary tour.
Paul and Barnabas, by their example, have given us a strong exhortation and example about the best practices for building the church ministry.
They had established churches in Lystra, Iconium, and Antioch. It is in this passage of Scripture we see them returning to these cities to strengthen the spiritual lives of these believers.
They were practicing what is commonly called the “discipleship ministry” of the church.
In this lesson I would like to encourage to start a discipleship ministry for your church.
I.
The Purpose in Discipleship

A.
A Biblical Foundation for New and Immature Christians
New and immature believers are overwhelmed when it comes to understanding the Bible, the benefits of salvation, and how to live for God.


1.
To establish the believer in the faith



“Confirming the souls of the disciples…”


2.
To edify the believer in the faith



“Exhorting them to continue in the faith…”


3.
To encourage the believer in the faith



“And that through much tribulation we must enter into the kingdom of God.”
B.
A Biblical Focal Point for Assimilating New Members (church transfers) into the Church


1.
Doctrinal confirmation
Discipleship helps drive home what the church believes and teaches about core doctrines. It also flushes out any issues up front.


2.
Devotional connection
Discipleship helps to connect the new individual(s) to the Pastor as well as the vision and program of the church.

C.
A Basis for Friendships and Relationships in the Church
1.
New believers will build friendships with the teacher/facilitator and other members of the class.
2.
New believers will have an immediate prayer network that is praying for them.
II.
The Process in Discipleship

A.
The Studies or Curriculum


There are two curriculums—the King James Bible and a discipleship work book.


1.
The senior pastor of the church should be consulted as to his preference.
2.
We use the ABC’s of Christian Discipleship produced by Robert Sargent.
3.
Whatever you do, make sure it covers the necessary subjects for new and growing believers and that it uses the King James Version and is baptistic in emphasis.


4.
The pastor needs to be thoroughly familiar with the curriculum being used.

B.
The Supervisors
Who will be your disciplers and trainers? They should be people who are 100% loyal to the pastor and his ministry.
It is recommended that the pastor and his wife be involved at the beginning stages of this ministry to have good familiarity with the process.


The initial disciplers and trainers should be trained by the pastor.
Disciplers and trainers should be able to convey the heart of the pastor through discipleship.
Disciplers and trainers need to follow the example of nursing mothers and encouraging fathers in their approach to discipling (1 Thessalonians 2:7, 11)

C.
The Setting or Class


1.
The span—13 weeks, 26 weeks, longer?
2.
The size—one on one, new members class, group Bible study—determination needs to be made on maximum class size.
3.
The sameness: men with men, women with women; the following is not recommended:



a.
Husband and wife teaching a single woman



b.
Couples with couples without the pastor’s express approval



c.
Women teaching men


4.
The schedule—location and time



a.
Wednesday nights
New church plants might want to initially use this for their mid week service.
We do it at 6:00 p.m. and have the attendees transition to the mid week service from there.
Some churches do it simultaneously with the mid week service. This approach warrants a shorter duration class, i.e 13 weeks



b. Sunday school



c. Before Sunday evening

D.
The Standard


1.
Preparation 
Students must complete the lesson plan before each class, and come prepared with questions.


2.
Participation
All students will take a section of the lesson and give their answers.



Students will be asked to look up the verses and read them aloud.


3.
Punctuality
A decision should be made on how many classes a student will be allowed to miss.


4.
Progress
The disciplers should give a weekly report to the pastor and the appointed director of the discipleship program.
Discipleship is not done on a pass or fail basis; rather it is on a complete or incomplete basis.
Students who complete the entire series should be recognized with a certificate of completion that is given to them as part of a church service.
III.
The Product through Discipleship
 A.
Safeguarding People Added to the Church

Discipleship is the tool that helps retain new believers in the church.

Disciples are not afraid to ask questions in a one-on-one setting.

 These disciples are excited about the church and its ministries!

 B.
Stability
That we henceforth be no more children, tossed to and fro, and carried about with every wind of doctrine, by the sleight of men, and cunning craftiness, whereby they lie in wait to deceive. Ephesians 4:14

 C.
Spiritual Growth

As ye have therefore received Christ Jesus the Lord, so walk ye in him: Rooted and built up in him, and stablished in the faith, as ye have been taught, abounding therein with thanksgiving. Colossians 2:6-7

 D.
Succession
And the things that thou hast heard of me among many witnesses, the same commit thou to faithful men, who shall be able to teach others also. 2 Timothy 2:2

 E.
Strategy for Enrolling Prospective New Members
