Text: Acts 9:22-31
Title: The Power of Empowerment
Introduction: When we consider the challenging, yet rewarding, aspect of leadership, the best and most reliable model for leadership will always be our Lord Jesus Christ.
In Matthew 9:1-33, we see a typical day in the ministry of the Lord:
He healed a man sick of the palsy.
He saved and recruited a man named Matthew, or Levi, who also became an apostle.
He had a meal with publicans.
He provided instruction to the disciples of John.
He healed the daughter of Jairus.
He healed a woman who was diseased with an issue of blood twelve years. 

He healed two blind men.
He healed a man possessed with a demon.
He was publicly criticized.
In Matthew 9:35-36, Matthew summarized what the rest of Jesus’ day held. In a nutshell, we see Jesus going everywhere, doing everything for everybody! It is in these verses that we see the vitality that must be in leadership. In the same passage, He shows the visibility that must be in leadership.
In Matthew 9:37-38, Jesus cast the vision for leadership.

In Matthew 10, Jesus presents the model for the volunteers in spiritual leadership. In this chapter, we are presented with the concept of empowerment. Successful leadership must empower others if leadership is to progress to the next level.
Now, bear in mind three hard and important facts:
1) Not everyone is a public leader! Leadership is all about influence, and the truth of the matter is, not everyone is called to be a leader. After all, without followers, there would be no one to lead.

2) Everyone must accept their strengths, limitations, weaknesses, and boundaries in leadership. One of the many key characteristics of spiritual leaders is their need for meekness and humility in order to grow and go—most people who think they are leaders sorely lack these character traits, and thus limit their ability to lead.

3) A key criteria of spiritual leadership is spirituality.
Our passage of study revolves around one of the most encouraging characters of the Bible—Barnabas. His name means “the son of consolation.” Because Barnabas was an encourager at a pivotal moment, he shows us a picture of empowerment.
Someone has said that only empowered people can reach their potential. The inability to empower creates barriers for growth. When we speak about empowerment, we are saying that the leader is willing to give up so that he and his followers can go up. Thus, our ability to become dispensable to the people we oversee—that is, we empower them in doing their job effectively—in turn, makes us indispensable to the organization.
Let’s see three things about this case study of Barnabas and empowerment.
I.
An Emerging Prospect
When we read Acts 9:1-2, we read of a Saul who was evil, with one agenda on his mind—destroying Christians.
Saul had developed a terrifying reputation as a persecutor.
Most Christians felt that “the jury was still out” on Saul’s conversion—they were not sure if his salvation was genuine.
But along the way, God was at work in and through Saul. 
According to Acts 9:15-16, God had an incredible vision for Saul’s life. God knew better than anyone else that Saul needed time to grow. He had to have the right circumstances to be confidently accepted by the Christians.
A.
Emerging leaders need the right foundation
Everybody gets saved the same way—they need to confess and accept Christ as Saviour. But, everyone needs the right foundation after they get saved!
1.
The foundation of a faithful start
Acts 9:18
“And immediately there fell from his eyes as it had been scales: and he received sight forthwith, and arose, and was baptized.”
2.
The foundation of fundamental strengthening
Acts 9:19, 22 
“And when he had received meat, he was strengthened. Then was Saul certain days with the disciples which were at Damascus…But Saul increased the more in strength, and confounded the Jews which dwelt at Damascus, proving that this is very Christ.”
3.
The foundation of fervent service
Acts 9:20
“And straightway he preached Christ in the synagogues, that he is the Son of God.”
B.
Emerging leaders need the right friends
If you want God to use you, you had better be careful of what you allow to influence you.
Before God gave Barnabas to Saul, God gave him some key people that contributed to his credibility and his consecration.
1.
Those who help in building a reputation
Acts 9:17a
“And Ananias went his way, and entered into the house; and putting his hands on him said, Brother Saul…” 
Acts 9:19b
“Then was Saul certain days with the disciples which were at Damascus.”


2.
Those who help in holding the ropes
Acts 9:25
“Then the disciples took him by night, and let him down by the wall in a basket.”
Saul was a leader in the making. He had to travel a path that is necessary for everyone who is going to be used of God.
II.
An Empowering Partner
Saul’s ministry had come to a standstill. On one hand, there were those who scorned and opposed his change. On the other hand, there were others who were scared and doubted his conversion.
Acts 9:26–27a
“And when Saul was come to Jerusalem, he assayed to join himself with to the disciples; but they were all afraid of him, and believed not that he was a disciple. But Barnabas took him.”
Barnabas stepped up in a very bold manner, intervened on Saul’s behalf, and presented a solid and credible case for Saul’s testimony. Barnabas is an example of a biblical and proper way to empower others.
A.
There was the believing in his empowerment
Acts 9:27
“But Barnabas took him, and brought him to the apostles, and declared unto them how he had seen the Lord in the way, and that he had spoken to him, and how he had preached boldly at Damascus in the name of Jesus.” 
Barnabas took a risk and boldly endorsed Saul when everyone else had some serious doubts.
A critical component in leadership is believing in people.
I am talking about believing in someone who has a potential future.
I am talking about believing in someone where there is first-hand evidence that something great is happening in their lives, and perhaps, we will have the privilege of helping them get to the next level.
We need to believe in the potential of new believers.
We need to believe in the repentance of a believer who needs restoration.
We need to believe in the rebounding of someone who has been down but now is showing signs of a turn around and needs our help.
We need to believe in the vision that God gives to His leaders.
B.
There was the boosting in his empowerment
In verse 27, Barnabas is singing Saul’s praises to the others!
Proverbs 27:2 
“Let another man praise thee, and not thine own mouth; a stranger, and not thine own lips.” 
It helped that Saul had the works and lifestyle to support what was being said.
Barnabas let go of any insecurity he had and selflessly boosted Saul’s testimony and credibility to the others. Saul needed to borrow prestige, and Barnabas loaned it.

Illustration: Forty thousand fans were on hand in the Oakland stadium when Rickey Henderson tied Lou Brock’s career stolen base record. According to USA Today, Lou, who had left baseball in 1979, had followed Henderson’s career and was excited about his success. Realizing that Rickey would set a new record, Brock said, “I’ll be there. Do you think I’m going to miss it now? Rickey did in 12 years what took me 19. He’s amazing.” 

The real success stories in life are with people who can rejoice in the successes of others. What Lou Brock did in cheering on Rickey Henderson should be a way of life in the family of God. Few circumstances give us a better opportunity to exhibit God’s grace than when someone succeeds and surpasses us in an area of our own strength and reputation. 

C.
There was the bringing in his empowerment
Acts 11:25 
“Then departed Barnabas to Tarsus for to seek Saul:”
Empowering leaders bring emerging leaders with them.
Barnabas understood Saul’s spiritual gifts and potential. He was also cognizant of God’s bigger picture for Saul. Barnabas saw an incredible situation at Antioch as an opportunity for Saul to go even further in his growth and development.
· Moses was an empowering leader; he took Joshua with him.
· Elijah was an empowering leader; he took Elisha with him.
· Jesus was an empowering leader; He took twelve men with Him.
· Barnabas was an empowering leader; he took Saul with him to Antioch.
III.
An Encouraging Potential
As we see the progression of growth in Saul’s ministry, Barnabas had an integral and vital part in it.
I want us to see some key characteristics of Barnabas as he was used to encourage the development of the potential in others.
A.
He was an encourager monetarily

Acts 4:36-37
“And Joses, who by the apostles was surnamed Barnabas, (which is, being interpreted, The son of consolation,) a Levite, and of the country of Cyprus, Having land, sold it, and brought the money, and laid it at the apostles’ feet.”
He saw that his money would go farther by being invested in the Lord’s work and set a great example by giving sacrificially.

He saw the potential of his dollars, and thus, he invested it where he knew it would prosper.

B.
He was an encourager ministerally
In Acts 11-15, Barnabas encouraged the growth and development of the man who would be greatly used to shape the church planting and missions movement.
Notice, it is Barnabas and Saul or he and Barnabas/Saul, 17 times! What started in Acts 11:22—they (that is, the church) sent forth Barnabas—became a team effort. Barnabas had keen insight to see a bigger picture and potential.
Beginning in Acts 13:13, there is a shift, and we see it Paul and Barnabas (13:13, 13:43, 13:46, 13:50, 15:2, 15:22, 15:35)! Even though we see Barnabas and Paul, the emphasis here is that Barnabas lifted Paul in his potential.
C.
He was an encourager in the development of missions
See Acts 14:21-28; 15:26
D.
He was an encourager to one who was missing in action
Acts 15:37
“And Barnabas determined to take with them John, whose surname was Mark.”
Conclusion:
“Good things happen when you don’t care who gets the credit.”—Mark Twain
“Greater things happen when you give others the credit.” 

“Flatter me, and I may not believe you. Criticize me, and I may not like you. Ignore me, and I may not forgive you. Encourage me, and I will not forget you.”—William Arthur Ward
